CAREER OPPORTUNITY
QHR

JOB TITLE: Chief Executive Officer

LOCATION: Fishermen’s Hospital
Marathon, FL

ABOUT US

Quorum Health Resources (“QHR”), a subsidiary of Community Health Systems, has provided consulting,
management and education resources to hospitals and health systems for three decades. QHR is the market
leader in hospital management, with nearly 150 current multi-year clients in 38 states across the U.S. As a
consulting resource, QHR is the seventh largest healthcare management consulting firm in the U.S., and the
QHR Learning Institute reaches more than 10,000 healthcare professionals each year. QHR’s expertise
extends to all types of health care facilities — large urban hospitals, non-profit hospitals, university
teaching centers, sole community providers, rural facilities and suburban hospitals. Our corporate
headquarters is located in Brentwood, TN. For more information, go to www.ghr.com.

ABOUT THE FACILITY

Governed by a 7 member Board, Fishermen’s Community Hospital (FCH) is a critical access hospital
licensed for 25 acute care beds, providing comprehensive diagnostic and therapeutic services for Monroe
County and adjacent area. FCH has over 50 physicians on staff. Located in Marathon, Florida, FCH offers
health care services for children, adolescents, adults, and geriatric patients. FCH has various educational
affiliations and serves as a training site for nursing, technicians, and other clinical professionals

The hospital services the town of Marathon (population 9,000) and Monroe County (population 73000)
with net revenues of $30M and an ADC of 6.5. They have recently installed HMS software and have
renovations scheduled to include remodeling the digital mammography area.

Clinical services include: emergency department, acute inpatient medical/surgical services, minimal
pediatric services, intensive and coronary care services, telemetry, respiratory care services, diagnostic
imaging services, laboratory and pathology services, rehabilitation services (PT, OT), resource
management services, outpatient and inpatient surgical services, pharmacy services, nutritional services,
and others.

The hospital website is: www.fishermenshospital.org

ABOUT THE COMMUNITY

Centrally located in the Florida Keys, Marathon enjoys a laid back island atmosphere. Directions are
typically given by mile marker with Ocean or Bay side, also known as Gulf side, to let you know what side
of the road your destination is on. Located on the Overseas Highway, the famous strip of asphalt has been
immortalized in song and book alike. This road is your passage from famed Key Largo to infamous Key
West. Marathon’s recreational highlights include excellent fishing, boating and water sports.

Marathon is a small town community that has all the major modern conveniences, the best airport in the
Keys, a state-of-the-art modern hospital, and an excellent school system. Marathon also features a FedEx
hub, high-speed Internet and wireless connectivity, and a quality of life second to none. The Islands of
Marathon have virtually no crime or traffic congestion. Compared to other Florida cities as well as the
country, Marathon also has some of the lowest tax rates.


http://www.qhr.com/
http://www.fishermenshospital.org/

Marathon is proud to host the Keys #1 Original Seafood Festival every March where people come from
around the world to taste fresh seafood and hear live music for 2 full days! The community also hosts a
brand new event called ConchtoberFest that alone is worth making the trip to the Islands of Marathon.

Relevant websites include www.floridakeysmarathon.com www.ci.marathon.fl.us

ABOUT THE OPPORTUNITY

The Chief Executive Officer is responsible for all day-to-day operations of the Hospital. This position is
accountable for planning, organizing, and directing the hospital to ensure that quality patient care is
provided and that the financial integrity of the hospital is maintained. The CEO ensures compliance with
applicable laws and regulations as well as all policies and procedures set forth by the Governing Board and
Medical Staff, and those required by Medicare Survey Standards.

The CEO is responsible for creating an environment and culture that enables the hospital to fulfill its
mission by meeting or exceeding its goals, conveying the hospital mission to all staff, holding staff
accountable for their performance, motivating staff to improve performance and being responsible for the
measurement, assessment and continuous improvement of the hospital's performance.

POSITION REQUIREMENTS

MHA or MBA Preferred.

5 plus years progressive experience in hospital operations as hospital CEO or equivalent.
Previous Critical Access Hospital (CAH) experience preferred.

Strong physician relations and understanding of physician practice management.
Managed care experience, experience and knowledge in quality initiatives.

BENEFITS AND COMPENSATION

e Salary is commensurate with experience.

e To attract and retain the best professionals, we offer a comprehensive and competitive benefits
package that includes medical, dental, vision, 401(k), employee assistance program, and much
more.

e PLEASE NOTE: the CEO will be a QHR employee, not a hospital employee.

Please apply online at:  www.ghr.com/ghr2.nsf/View/CareerOpportunities



http://www.marathonseafoodfest.com/
http://www.keysconchtoberfest.com/
http://www.floridakeysmarathon.com/
http://www.ci.marathon.fl.us/
http://www.qhr.com/qhr2.nsf/View/CareerOpportunities

